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1 Candy Crafts Ltd has been established for over three years and is located Examiner Only
in Dungiven. They produce and sell hand-made cards and wooden gifts. Marks | Remark

Candy Crafts Ltd is hoping to expand their business to selling hand-made
jewellery from Bog Oak. Currently they are designing a website to launch
their business to a wider audience.

(@) What type of business ownership is Candy Crafts Ltd?

[1]

(b) This type of business ownership must be registered with whom?

[1]

(c) The main feature of this type of business ownership is limited liability,
explain what this means.

[2]

(d) Apart from limited liability, explain one advantage and one
disadvantage of this type of business ownership.

Advantage:

Disadvantage:

[4]
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(e) Candy Crafts Ltd are aiming to segment the market to suit their Examiner Only
pl’OdUCtS. Marks | Remark

(i) Explain what is meant by “market segmentation”.

[2]

(ii) Identify and explain two ways that Candy Crafts Ltd could
segment their market.

1.

[4]

(f) Candy Crafts Ltd are in the process of creating a website.

(i) Explain one advantage and one disadvantage of e-business to
Candy Crafts Ltd.

Advantage:

Disadvantage:

[4]
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(if) Outline the legal implications of e-business to Candy Crafts Ltd. Examiner Only

Marks | Remark

[8]
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2 Kate owns Flowers and Blooms which is a flower shop specialising in Examiner Only
wedding flowers. She currently employs two part-time members of staff Marks | Remark

and needs to recruit a third person, for Saturdays only.

(a) Identify and explain two methods of recruitment that Kate could use
to recruit the third member of staff.

1.

[4]

(b) Identify and explain two suitable methods of selection that Kate could
use to select the third member of staff.

1.

[4]
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(c) Kate plans to use ICT to create an application form. Examiner Only

Marks | Remark

(i) Identify one software application she would find useful.

[1]

(ii) Identify and describe two benefits of using this software
application.

1.

[4]

(d) The new member of staff will need some training.

(i) Identify and explain two reasons why this member of staff will
need training.

1.

[4]
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(ii) Identify and describe two on-the-job training methods that Kate Examiner Only
COUld use. Marks | Remark
1.
2.

[4]

(e) Kate also needs to market her business. Explain to Kate what is
meant by the marketing mix.

[4]
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3 Patrick is the Managing Director of Bluebell Recycling in Belfast. Examiner Only
He has some concerns with communication in his business. Marks | Remark

(a) Identify and explain two barriers to effective communication.

1.

[4]

(b) (i) Explain the difference between an Intranet and the Internet.

[2]

(ii) Apart from the Internet and Intranet, identify and explain two
electronic methods of communication.

1.

[4]

6382
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(c) Identify and explain three aims that Bluebell Recycling might have. Examiner Only

Marks | Remark

[6]
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(d) Analyse how the aims of Bluebell Recycling stakeholders may be in
conflict.

[8]

THIS IS THE END OF THE QUESTION PAPER
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Extra page if required
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Extra page if required
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