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Maryanne is starting up an online business called ‘Granny Knits’ selling handmade
items.

(a) Maryanne is an entrepreneur. What does this mean?

[2]

(b) Identify and explain two business aims that Maryanne is likely to have when she
starts trading.

1.

[4]
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(c) Maryanne plans to use her laptop to create sales charts on a monthly basis.

(i) Identify the most suitable software application she should use.

[1]

(i) Apart from creating charts, explain one advantage and one disadvantage of
using this software application.

Advantage:

Disadvantage:

[4]

(iii) Identify two different chart formats the software application offers and give
one benefit for each.

1.

[4]

[Turn over
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(d) Granny Knits will be holding personal details about their customers when they
purchase items.

(i) Identify the Act that Granny Knits must comply with.

[1]
(ii) Identify and explain two principles of this Act that could apply to Granny
Knits.
1.
2.
[4]
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(e) Analyse the advantages and disadvantages of e-business to the customers of

Granny Knits.

[8]

[Turn over
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2 Grace works in the administration department of Toys for Babies plc. She has been

9343

asked to look at all the company’s business documents.
(a) Name three pieces of information that should be included in a memorandum.

1.

2.

3. [3]

(b) Explain the difference between a report and a notice.

[2]
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(c) Effective communication is important to Grace. Explain the following types of

communication.

Verbal:

Written:

Electronic:

Visual:

[8]

9343
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(d) Explain how Toys for Babies plc could meet the needs of its customers in order
to succeed.

[2]

(e) Analyse strategies that Toys for Babies plc may use to manage competition.

[8]
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Anthony is opening a new bakery called ‘Cupcake Treats’. It will produce all types of
cupcakes. He intends to carry out some market research to find potential customers.

(a) Explain two advantages of using primary research.

1.

[4]
(b) Identify and explain one method of sampling that Cupcake Treats could use.
[2]
[Turn over
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(c) Cupcake Treats are aiming to segment the market to suit their products.

(i) Explain what is meant by market segmentation.

[2]
(ii) Identify and explain two ways that Cupcake Treats could segment their
market.
1.
2.
[4]
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(d) Anthony wants to employ two full-time members of staff.

Identify and explain two methods of external recruitment that Anthony could use
to recruit the new members of staff.

1.

[4]

(e) The new members of staff will need some training.
Identify and describe two on-the-job training methods that Anthony could use.

1.

[4]

[Turn over
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(f) Cupcake Treats will be a sole trader.

Explain two advantages of being a sole trader to Anthony.

1.
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