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1 Helen owns Hairport Hairdressers. She wants to recruit a new hairdresser.
(a) Identify and explain two methods of recruitment which Helen could use.

1.

[4]

(b) The new hairdresser will need some training.
(i) Identify and explain two reasons why this new hairdresser will need training.

1.

[4]
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(ii) Identify one type of on-the-job training suitable for the new hairdresser.
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(iii) Explain one advantage and one disadvantage of using on-the-job training
for Hairport Hairdressers.

NG

i
|

Advantage:

........

Fewarsiy |

RO

i
H

......

Disadvantage:

g
2

QR

3
g

R

Sl

i
H

¥
H

@ i

A A1)

i
&

[4]

VIR

(c) The new hairdresser will be paid a wage, instead of a salary.

Explain the difference between a wage and a salary.
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(d) Helen plans to use ICT to calculate wages.

(i) Identify the most suitable type of software she could use.

(ii) Explain two advantages of using this software application for Hairport
Hairdressers.

1.

[1]

(e) Identify and explain two stakeholder groups who might have an interest in
Hairport Hairdressers.

1.

[4]
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2 Techy Software plc is a company that develops apps for education.

(@) What type of business ownership is Techy Software plc?

[1]

(b) Name the two legal documents that this type of ownership must complete before
it starts trading.

1.

2, 2]

(c) The main feature of this type of business ownership is limited liability.

Explain what this means for the shareholders of Techy Software plc.

[2]
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(d) Apart from limited liability, explain one advantage and one disadvantage of this

type of ownership for Techy Software plc.

Advantage:

Disadvantage:

[4]
(e) Identify and explain two aims Techy Software plc is likely to have.
1.
2.
[4]
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(f) Techy Software plc is in the process of updating its website.

i
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Analyse one advantage and one disadvantage of e-business to Techy
Software plc.

Advantage:
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(g) Discuss the legal implications of data protection for e-business to Techy

11112.04 R

Software plc.
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3 Paul Parker is starting a new painting business called PP Painting, providing painting
services. Paul intends to conduct market research to discover potential customers.

(a) Identify and explain the two market research methods that Paul could use.

(b) Describe the difference between random and quota sampling.
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(c) Paul's business needs to have the right marketing mix. Explain the following
elements of the marketing mix in relation to Paul’s business.

Price:

Product:

Promotion:

Place:
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(d) Paul needs to think about the main methods of communication for his business.
Describe the following methods.

Formal:

Informal:

[4]
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(e) Evaluate the impact that ICT could have on communication in Paul’s business.
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