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Answer all three questions

Shades is a large, unisex hairdressing salon in Strabane.

(a)

(b)

Shades needs to recruit an extra hairdresser. Each applicant for
the post is required to complete an Application Form. Explain one
advantage and one disadvantage for Shades of using application
forms.

Advantage

[2]

Disadvantage

[2]

Some of the applicants will also be invited for interview. Explain two
benefits for Shades of conducting interviews.

1.

[2]

[2]
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(c) Both Shades and the applicants have certain responsibilities in the Examiner Only
selection process. Discuss the following responsibilities. e
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(d) The new hairdresser will receive training in the salon. Identify and

describe this type of training and state two reasons why it is suitable

for Shades to use.

Type:

Description:

[6]
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(e) Appraisal is undertaken each year in Shades. Explain three benefits Examiner Only
which appraisal would have for Shades as an employer. flarks  Remar
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(f) Identify and explain two reasons why motivation among the
employees in Shades is important.

1.

[3]

[3]
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Examiner Only

Ashton Ltd (Belfast) is a successful company which manufactures Marks | Remark
chocolate and confectionery.

CIR'S

3
g

(a) Ashton Ltd is described as successful. Explain two signs of success
you would expect to find in this company.
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(b) Discuss three factors which could limit the growth of Ashton Ltd.
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(c) Ashton Ltd is considering a merger with another successful chocolate Examiner Only
manufacturer. Describe a merger and analyse two disadvantages a flane | Rera
merger would have for Ashton Ltd.

3
g

NON

i
:

........

Auwarsiy |

RY

i
H

......

&
o

RO R

aaaaa

..... [6]

A A1)

i
]

(d) The Competition Commission is interested in the planned merger.
Describe the role of the Competition Commission.
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(e) Itis planned that the new company would sell its products to other
countries as well as on the home market. Explain how international
trade would affect the following aspects of its marketing mix.

Product

Price

Promotion

Place

8749
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ce (f) Discuss three ways in which e-commerce might support Ashton Ltd’s Examiner Only

Marks | Remark

international business.
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The Bookworm is a retail shop selling books and magazines in
Carrickfergus. The shop is owned and managed by Carolyn.

(a) Carolyn sometimes has difficulty in maintaining a good cash flow.
Explain the meaning of “cash flow”.

[2]

(b) Explain two reasons why cash flow is important in business.

[4]
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(c) Describe one way in which Carolyn might improve the cash flow in ExaminoiiOnly
The Bookworm. Marks | Remark
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e (d) The table below lists four costs which are incurred in The Bookworm.
In the column beside each cost, state whether it is a fixed cost or a
variable cost.
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(e) Explain one reason why it is important for Carolyn to know the
Breakeven Point in The Bookworm.
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(f)

The following information is taken from the accounts of
The Bookworm:

Total fixed costs are £4,000 per month

Variable costs are £2 per book

Each book sells on average at £10

Complete the spaces in the following formula to calculate the
breakeven point in The Bookworm.

Total Fixed Costs

Breakeven = Selling Price per book — Variable Cost per book
Breakeven =
Breakeven =
[2]
(g) Explain the meaning of “Margin of Safety”.
[2]
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(h) On average, Carolyn sells 550 books per month in The Bookworm. 2 Arlcss el
Using this information, calculate the Margin of Safety in The farks  Rema
Bookworm and comment on how the business is performing.

CIR'S

3
g

NG

i
i

........

NN

i
H

......

[4]

&
o

RO R

aaaaa

Q9

A A1)

i
]

VIR

NN

H
H

Y

H
&

NN

i
|

Total Question 3

 Lowming

5
-

QUi

[Turn over
8749

LFIORUII

2 ATETRT AR R A

- *20GBS2115*



et
www.Xxtrapapers.cagm

g

Extra page if required

8749

*20GBS2116*

Fissniny
7 Lewming
Fnapeig
3Lewming
Tcariey
e
7Lewming
Ay
3 Loming
7Leaming
o
FLemming
Ry
Lo
iy
JLoanng
7 Lewming
Rty
Ly
Fm
1Leaming
Psarci
Pty
TLmmeg
Foasa
3Lowming
TLeaming
P
3 Lowming
Firsaning
Loy
Fmpenry
3Lowming
7iewming
Fnapmi
1Lewmig



ONONVNV QORI

 tow

......

aaaaa

......

Lo

.....

www.xtrapapers.com

Extra page if required

8749

[Turn over

*20GBS2117*



et
www.Xxtrapapers.cagm

g

Extra page if required

8749

*20GBS2118*

Fissniny
7 Lewming
Fnapeig
3Lewming
Tcariey
e
7Lewming
Ay
3 Loming
7Leaming
o
FLemming
Ry
Lo
iy
JLoanng
7 Lewming
Rty
Ly
Fm
1Leaming
Psarci
Pty
TLmmeg
Foasa
3Lowming
TLeaming
P
3 Lowming
Firsaning
Loy
Fmpenry
3Lowming
7iewming
Fnapmi
1Lewmig



ONONVNV QORI

 tawmi

......

aaaaa

......

Lo

.....

www.xtrapapers.com

8749

THIS IS THE END OF THE QUESTION PAPER

*20GBS2119*



R

[

www.xtrapapers.cem

DO NOT WRITE ON THIS PAGE

Examiner Number

Permission to reproduce all copyright material has been applied for.
In some cases, efforts to contact copyright holders may have been unsuccessful and CCEA
will be happy to rectify any omissions of acknowledgement in future if notified.

8749/3

For Examiner’s
use only

Question
Number

Marks

1

2

3

Total
Marks

*20GBS2120*

,,,,,,

[

3
4

@

i
4

10

7
H
5

i
i
¥

¥
i

o) iy

O]

Fi
3

ORI

H
H

o)

¥
i

iy

@

(]
4

10

Fl
g

H
a

T

s,

;;;;;;

mmmmmm

S

]
4

i
H

10

7
2
F

Qs

H
i
b

¥
i

818

i
4

10

Fl
3

R

mmmmm

i3

H
3

F
i

@

{ ]
-}

1]

§
H
X

8

]
H

Q)

[

Fanieg



