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1 Leisure organisations such as Galton Leisure use a range of quality systems.

(a) Identify two advantages to leisure organisations such as Galton Leisure of using the ISO9000
quality system.
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(b) The Customer Service Excellence (Charter Mark) quality standard benefits both the
customers and staff of a leisure organisation. Do you agree? Give reasons for your answer.
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The management of Galton Leisure takes into account both internal and external influences on its
business through the use of SWOT analysis and PEST analysis.

(a) Identify two:

Political
Economic
Social
Technical

factors which are likely to affect Galton Leisure.
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(b) Galton Leisure uses a range of promotional materials including leaflets and posters which are
produced in a corporate style.

(i) Define the term ‘branding’.

...................................................................................................................................... [1]

(ii) Explain two benefits to leisure organisations such as Galton Leisure of branding.
BENETit 1 e e e e e e e e e
4= T = 1o o SRS
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[4]
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3 Health and safety is extremely important to leisure organisations such as Galton Leisure.

(a) Identify two benefits of safe working practices to Galton Leisure.

(b) The management of Galton Leisure is aware of the need to continually review and keep up to
date its health and safety risk assessments. Below is an extract from a health and safety risk
assessment.

(i) Complete this health and safety risk assessment. You must:

— identify who is most likely to be harmed by each hazard
— indicate one possible consequence should each hazard occur
— propose one realistic measure to eliminate or reduce each risk.

Hazard Probability Severity Who is Consequence Realistic
Rating 1-5 Rating 1-5 Most Measure
(1=low, 5=high) (1=low, Likely
5=high) to be
Harmed
Tripping on
the stairs 5 3
Spillage from
the coffee 3 3
machine

[6]
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(ii) For each realistic measure identified in part (b)(i), explain how it would minimise the
hazard.

Tripping on the stairs

(c) It is important that Galton Leisure follow the requirements laid down in the Control of
Substances Hazardous to Health (COSHH) Regulations.

(i) Explain the key intention of the COSHH Regulations.

©OCR 2013 Turn over
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(ii) The COSHH Regulations impose a number of requirements on a leisure organisation
such as Galton Leisure.

Discuss which of these requirements will have the greatest impact on a leisure
organisation such as Galton Leisure.
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Leisure organisations such as Galton Leisure will make use of a variety of financial documents
such as a balance sheet (statement of financial position), a profit and loss account (income
statement) and cash-flow forecasts in order to aid in their decision making.

(@) (i) State three items which would normally be shown on a balance sheet (statement of
financial position).

(ii) Assess the usefulness of a balance sheet (statement of financial position) in helping the
management of a leisure organisation in its financial control.
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(b) Other than admission charges and government funding, state two ways in which a leisure
organisation such as Galton Leisure could generate income.
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5 Galton Leisure uses an electronic booking and reservation system to manage the use of the
leisure facility.

(a) Assess the usefulness of the information obtained from an electronic booking and reservation
system to the management of Galton Leisure when making decisions.

©OCR 2013 Turn over



www.xtrapapers.com

12

(b) The booking and reservation system within Galton Leisure needs to be secure. Explain two
ways in which the security of a booking and reservation system can be ensured.
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(c) At present Galton Leisure does not have its own website. It only has an information page on
the local county council website.

Recommend whether or not Galton Leisure should develop its own website. Give reasons for
your recommendation.

©OCR 2013 Turn over
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The management of Galton Leisure has had to deal with issues relating to the health and safety of
the swimming pool. Having now met the requirements of the Health and Safety Executive (HSE),
Galton Leisure is about to reopen the pool to the public.

(a)* Recommend an appropriate marketing mix which could be used to overcome the recent
negative publicity Galton Leisure has received. Give reasons for your recommendation.
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(b) Having implemented a new marketing mix, discuss the ways in which Galton Leisure could
use qualitative and quantitative methods to determine the success of the new marketing mix
in satisfying the needs and expectations of customers.

END OF QUESTION PAPER
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