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Text 1

In 2010 Jak Ltd, a chain of coffee shops located in the West Midlands, opened its sixth coffee shop.
Its two directors and four shareholders, all members of the Jakobsen family, were proud of how the
company had grown in its first three years of trading.

Jak Ltd specialises in the sale of Danish-style coffee — a lightly roasted, high caffeine drink which
is served piping hot with added syrups, spices and nuts. Its coffee is always served in high quality
clear glass mugs branded with the company logo. The company also sells an exclusive range of
freshly baked Danish pastries. These pastries are made for Jak Ltd by Josef Kotka, a sole trader,
who has a contract to supply the pastries to all of Jak Ltd’s coffee shops on a daily basis.

All Jak Ltd’s coffee shops have identical colour schemes and similar layouts. The trays of Danish
pastries, carefully labelled with their product details, are displayed in refrigerated cabinets. Prices
for the coffee (regular, large and extra large), additional ingredients and Danish pastries are
displayed above the coffee machines. Jak Ltd allows its employees to drink as much coffee as they
wish and encourages them to develop new combinations of ingredients which may be of interest
to customers. Chalkboards are used to advertise special offers and to encourage customers to try
new flavours.

The company takes consumer protection legislation very seriously. In its first three years of trading
only one potentially serious consumer protection issue occurred. It happened when Debbie, a
customer, sitting at a table, picked up the extra large mug of coffee which she had just purchased.
As she lifted the glass mug to her lips, the handle cracked, pouring hot coffee over her designer
jeans and scalding her thighs.

1 Refer to Text 1.

(a) Outline four elements needed to make the contract between Jak Ltd and Josef Kotka legally
enforceable.
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(c) Explain three issues covered by the Supply of Goods and Services Act with which Jak Ltd
must comply.
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(d) Explain two actions Jak Ltd needs to take to comply with the requirements of the Weights and
Measures Act.
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Text 2

In 2013 Castille Coffee Ltd (CCL), a chain of 12 coffee shops in the East Midlands, got into financial
difficulty. CCL, which specialised in the sale of Spanish-style coffee, was placed into administration.
Jak Ltd bought the Spanish-style coffee shop chain in December of that year for just £1. All 12 of
the newly acquired coffee shops were rebranded to sell Jak Ltd’s Danish-style coffee and pastries.

The number of employees at the newly acquired shops had to be reduced to make these shops
profitable. The directors of Jak Ltd selected the staff they wished to keep. Firstly, they chose staff
whose physical features the directors believed emphasised the Danish image of their company.
Secondly, they offered jobs to young members of staff who would be less expensive to employ;
dyeing their hair blonde, where necessary, was a condition of their employment. New contracts
of employment were issued detailing longer working hours, shorter breaks and lower rates of
pay than staff had enjoyed when working for CCL. All of the other employees who had previously
been employed by CCL were made redundant and dismissed immediately without notice or
compensation.

Employee grievances escalated and not only amongst the former CCL employees. Staff from Jak
Ltd’s original six shops were sent to manage the 12 new shops. The new store managers received
no training and were forced to commute to the East Midlands or face losing their jobs.

2 Refer to Text 2.

(@) Name the Act which controls company dissolution procedures.
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(c) Ouitline two steps involved in putting Castille Coffee Ltd into administration.

(d) What is the maximum length of time the law gives an employer to issue a contract of
employment to a new employee?

.............................................................................................................................................. [1]
(e) Explain three actions which Jak Ltd employees could take to resolve grievances.
3 OSSR
2 et e eeeeeeeeeeeeeieeeeesesteeeeeessseeeeesastteeeessstteeeeateteeeansttteeaaan——eeeaanteeetaanteeeeeaasreeeeeannreeeeaarreaes
G RSP
(6]
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(f) Evaluate to what extent Jak Ltd is in breach of employment protection legislation. [14]
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Text 3

The directors of Jak Ltd seriously underestimated the importance of the workforce. Some four
weeks after opening the 12 rebranded coffee shops, the directors were still trying to deal with a
large number of employee grievances when the following incident occurred.

Lee, aged 19, was recently promoted from Sales Assistant in one of Jak Ltd’s West Midlands
coffee shops to Store Manager of the rebranded Leicester coffee shop. He found an extremely
large spider in the sink. He threw the spider at Razia, the Deputy Store Manager, who is frightened
of spiders. Razia screamed and turned to get away. As she turned, she tripped on a broken floor
tile, colliding with Josef Kotka who was carrying in a delivery of Danish pastries. Josef was rushing
to deliver the pastries because his usual delivery van driver was off work sick. Staggering forward
Razia and Josef slipped in a puddle made by one of the coffee machines which had been leaking
for days, knocking over the ‘wet floor’ warning sign as they fell. Razia hit her head on the refrigerator
as she landed and was off work for three days. Josef Kotka broke his hip in the fall, putting at risk
his livelihood as a sole trader.

3 Refer to Text 3.

(@) (i) Describe how common law is created.

...................................................................................................................................... [2]
(ii) Identify two common law duties Jak Ltd has as an employer.
2 S UPRR
2 ettt eeeeeeaeeeeeeeateeeeeaasteeeeeaaseeeeeeaseeeeeaateeeeeaanteeeeeaseeeeeaaneeeeeaananeeeeannteeeeeanreeeeaans
[2]
(iii) Identify two common law duties Lee has as an employee.
1 ottt e e —eee e e eeeeeea——eeeeaas—eeeeeaa——eeeeaa——reeeaasteeeeeaanteeeeeaneeeeeaanreeeeaannreeeeeannreeeeans
2 et eeeee e eeeeeeaaeeeeeeaaseeeeeeaseeeeeeateteeeaaateeeeeaaneeeeeeaneeeeeaanneeeeeaanaeeeeaannneeeeeanreaeeans
[2]
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(b)* Evaluate Jak Ltd’s legal position with regard to the incident at the Leicester coffee shop. [14]
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Text 4

On 21 February 2014, Eva, the Deputy Store Manager of the Coventry coffee shop approached the
directors. Still dealing with a range of employee grievances, the directors expected the worst. What
they heard, however, amazed and excited them. Eva told them that while trying to develop new
flavours of coffee for customers to try, she had come across a combination of ingredients which
seemed to help her lose weight. Although keeping the combination of ingredients a secret, she
had tested the recipe on other employees at the shop and members of her own family. The recipe
appeared to have calorie burning properties.

The directors wasted no time in calling an extraordinary shareholders’ meeting. At the meeting the
Jakobsen family voted in favour of patenting the calorie burning coffee recipe and putting the recipe
through product testing.

Tests would be needed to prove whether the coffee really had calorie burning properties and
whether the product was safe. The tests would take many months, possibly years, to complete.
If successful, the production and marketing of the product would require substantial investment.
Despite having sizeable financial reserves, company funds alone would not be enough to finance
such a major venture.

Eager to take the family business to a whole new level, the directors decided to change the legal
status of the business to a public limited company while they waited for the results of the product
testing.

4 Refer to Text 4.

(@) Explain three benefits to Jak Ltd of patenting the calorie burning coffee recipe.
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(b) Explain two negative impacts on Jak Ltd of patenting the calorie burning coffee recipe.

[4]

(c) State two duties of a Company Secretary.
S
72 RS
[2]
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(d) Evaluate the directors’ decision to change the legal status of Jak from a private limited
company to a public limited company. [14]
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END OF QUESTION PAPER
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