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Introduction 
Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 
examinations. They provide useful guidance for future candidates. The reports will include a general 
commentary on candidates’ performance, identify technical aspects examined in the questions and 
highlight good performance and where performance could be improved. The reports will also explain 
aspects which caused difficulty and why the difficulties arose, whether through a lack of knowledge, poor 
examination technique, or any other identifiable and explainable reason. 

Where overall performance on a question/question part was considered good, with no particular areas to 
highlight, these questions have not been included in the report. A full copy of the question paper can be 
downloaded from OCR. 
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Paper 2 series overview 
There has been an improvement in the overall standard of work seen by this session, compared to the 
previous two years. The examining team reported that candidates found the case study on ‘Hotel 
Chocolat’ to be well written and accessible, with ample material to allow good application in those 
questions which needed it. There was also plenty of scope for better candidates to show their skills by 
the way in which they sometimes took novel approaches to answering the questions about the cocoa 
market and product innovation (leading to some impressive answers to Question 11). 

Two things continue to ‘hold back’ many candidates. First, not having an understanding of the full 
specification. Many candidates produced excellent answers to some questions but did not appear to 
know how to answer others. Second, not making use of the context available in the Resource Booklet. 
This was most often the issue in Questions 8, 12 and 13(b). 

 

Misconception Context is needed for all questions in Section B. In particular, candidates still 
seem to think that the two 4 mark questions (Questions 8 and 12) do not 
require context – they do. Centres should remind candidates to look at how 
the question is phrased, as this really does emphasise this point. For 
example, Question 8 refers to “the directors of Hotel Chocolat”.  

Many candidates produced good answers, making excellent use of the 
context, in the other four extended response questions at the same time as 
scoring only 1 mark (for a generic answer) in Questions 8 and 12.   

It was noticeable how many candidates performed less well on questions about topics, such as gross 
profit, job production, management functions and market research. This may be caused by them 
focusing their revision on topics covered in the ‘second year’ of the course and spending less time on 
those covered earlier on. Centres need to make sure that candidates are aware that questions will come 
from all parts of the specification and there is no distinction between ‘AS’ and ‘A Level’ topics when the 
paper is being written. 

There was no evidence of candidates running out of time. The general standard of handwriting remains 
satisfactory, although some candidates could help themselves (and the examiners) by making better, or 
any, use of paragraphs. 
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Section A overview 
The generic questions in this section are designed, along with the multiple choice questions in H431/1, to 
make sure that as much of the specification is covered as possible. It is, therefore, pleasing to report that 
candidates coped well with the questions set this year, with only Questions 3 and 5c (the two numerate 
questions) causing significant difficulties. 

Some candidates continue to waste time by writing at excessive length in this section. The space 
provided for each answer is ample for what needs to be written. Full sentences are unnecessary, and it 
was not unusual to find an answer which went on for another line, or more, even after all of the marks 
had been given by the examiner. 

Question 1 

This was well answered with size, legal structure and interest rates the most popular answers. 

Question 2 

Compared to previous occasions when this content has been asked about, it was well answered this 
time.  

About one in five candidates did not appear to know what this basic term meant, generally thinking it was 
something to do with ‘opportunities’ faced in the future. 
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Question 3 

This was the least well answered question in Section A, with more than half of candidates getting no 
marks, usually because they deducted the expenses, so giving an answer for net profit.  

Candidates must read and select the necessary information, rather than assuming all of it needs to be 
used. 

Question 4 

Well answered, with most candidates getting both marks. 
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Question 5 (a), (b) and (c) 

Although index numbers have been used to present data in the past, this is the first time that a question 
has been based around this quantitative skill, listed in annex 1 of the specification. 

Most candidates got parts (a) & (b) correct, although more struggled with part (a) as they assumed the 
first year, 2016, was the base year.  

It was part (c) that caused the most problems. This was more often due to candidates’ difficulty with 
calculating percentages rather than anything to do with index numbers. In addition, some candidates 
only gained 1 out of 2 marks as they did not include the negative sign, and some did not use accurate 
rounding. 

  

www.xtrapapers.com



A Level Business - H431/02 - Summer 2019 Examiners’ report 

 8 © OCR 2019 

Question 6 

Although most candidates scored 3 or 4 marks, it was noticeable how many were less confident writing 
about job production than in previous sessions. There was some confusion about what job production 
involves, especially in terms of how it affects motivation, costs and stock levels.  

As was also the case with Q7, some candidates produced two answers for each question which were too 
similar to enable both to be rewarded.  

Question 7 

This was attempted slightly better than Question 6. There were a significant minority of candidates who 
did not appear to know about the functions of management and instead relied on considering the 
different functional areas of a business. In some cases, examiners were able to give up to 2 marks for 
these answers, as the answer often implied one of the management functions, such as controlling or 
planning.  
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Section B overview 
As already mentioned, the main discriminator in this section continues to be the use of context from the 
Resource Booklet. This was especially true for the two 4 mark ‘analyse’ questions, where context was 
often absent. This meant that Questions 8 and 12 were two of the three least well answered questions 
(along with Question 13b). On the other hand, both Questions 9 and 11 were very well answered. 

Question 8 

Virtually all candidates were able to identify one way in which budgets may be used. However, fewer 
than half scored more than one mark, as they did not make any use of the context. 

Consider exemplar 1 which shows very good understanding and analysis of budgets (mainly with 
regards to using budgets to carry out variance analysis) but without any reference to Hotel Chocolate or 
the circumstances it faces. 

Compare this with exemplar 2 which, although demonstrated less knowledge of the topic, does write 
about Hotel Chocolat by making reference to the opening of the Peterborough shop. This allows the rest 
of the marks available to be given. 

Exemplar 1 
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Exemplar 2 

 
 

 

AfL As clearly stated in the mark scheme, a non-contextual answer can only be 
given the AO1 mark(s). 

This means a maximum mark of 1 on the 4 mark questions and a maximum 
mark of 2 on the 9 mark and 15 mark questions. 

 

 

Question 9 

This question, considering it was the first time that the impact of flotation has been examined, was very 
well answered by many candidates. There was good use of the context and a majority of candidates 
made an attempt to conclude the overall impact, often by referring to the fact that the original owners had 
retained two-thirds of the shares. The best answers weighed up the benefits of being able to access 
more finance with the increased regulatory control and greater degree of information available to 
competitors.  

Exemplar 3 shows this sort of concluding evaluation very well. This came at the end of an answer which 
considered the ability to raise more funds for expansion of more shops and the consequences of 
increased regulatory requirements. 
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Exemplar 3 

Question 10 

This was by far the better answered of the two 15 mark questions, with most candidates scoring between 
7 and 10 marks.  

There were some good examples of product innovation and positive impacts (such as premium prices 
and competitive advantage). Lower ability answers either did not consider negative impacts (such as 
costs) or did not compare them against the positive impacts. 

A common problem with many ‘good’ answers was that they did not come to a final decision or 
judgement about whether the advantages actually outweighed the disadvantages. Candidates commonly 
wrote a conclusion which, without adding anything but repetition of earlier points, states something such 
as, “…the advantages outweigh the disadvantages” or “…so product innovation is a good thing.” 
Exemplar 4 shows this very well. Although it may ‘sound good’ it adds nothing to the final judgement. 

Compare this with exemplar 5 which adds to what had previously been written and clearly considers both 
sides of the argument, using the available context. 
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Exemplar 4 

Exemplar 5 

 

Key point call out 

Candidates who have their sights set on the higher grades need to develop their ‘stronger’ evaluation 
skills, rather than just relying on the ‘advantages verses disadvantages’ approach. These skills were 
sometimes seen in Questions 9 and 10 but were rarely seen in Questions 11 and 13(b). 
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Question 11 

Performance on this question was similar to Question 9. Good use was made of the information provided 
in the Resource Booklet about the business being vertically integrated. This led to some excellent 
conclusions that Hotel Chocolat would see a limited effect and, in some cases, may lose out as the world 
price of cocoa falls. Better answers also considered how significant any change in costs was for a firm 
selling in a premium market. Some novel answers also suggested that the business could make use of 
its plantation to sell cocoa to competitors. 

One criticism of answers for both this and Question 9 was that candidates often tried to consider too 
many factors. For a 9 mark question, two ‘issues’ is enough, especially if they provide the necessary 
comparison or conflict to allow evaluation to be based on them. 

Question 12 

Responses to this question were affected even more than Q8 in terms of a lack of context. Only a third of 
candidates scored 2 or more marks. An added problem was that some candidates gave a sampling 
method rather than a market research method. 
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Question 13 (a) 

The majority of candidates knew the formula for income elasticity of demand, although some inverted it. 
Some candidates took the wrong figure from Extract A (using 18% which was the change in online 
revenues only, instead of the correct figure of 12%). As with Question 5(c), there were some issues with 
rounding, particularly in the middle of a question. For example, some candidates correctly calculated the 
change in income to be 1.94% but then incorrectly rounded this to 2% which led to a larger than 
acceptable degree of inaccuracy in their final answer. 

Question 13 (b) 

This question was the least well done on the whole paper and time issues were clearly not the problem; 
most scoring 6 marks or less with many scoring no marks.  

Many candidates scored no marks because they discussed why a business needed to promote, without 
giving examples of promotional methods. Others discussed the marketing mix instead of just focusing on 
the promotional mix. There was also a lot of unnecessary theory and use of promotional models. Most 
candidates also ignored Extract E which provided advice about how to produce a generic promotional 
mix. Candidates could have used this to focus and structure their answer relevant for Hotel Chocolat. 
Material produced in the Resource Booklet is always there for a reason; there is no ‘filling’. Candidates 
should always be looking to make use of each extract at least once in Section B answers. 

Where candidates did focus on the actual question set there were some excellent answers. The best 
understood that there are a range of promotional techniques and it does not all have to revolve around 
advertising online or on the television. Exemplar 6 is one of a minority of answers which managed to 
answer the question set and score more than 12 marks. 
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Exemplar 6 
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Supporting you 
For further details of this qualification please visit the subject webpage.

Review of results

If any of your students’ results are not as expected, you may wish to consider one of our review of results 
services.  For full information about the options available visit the OCR website.  If university places are 
at stake you may wish to consider priority service 2 reviews of marking which have an earlier deadline to 
ensure your reviews are processed in time for university applications.

Review students' exam performance with our free online results analysis tool. Available for GCSE, A Level 
and Cambridge Nationals. 

It allows you to:

•	 review and run analysis reports on exam performance 

•	 analyse results at question and/or topic level*

•	 compare your centre with OCR national averages 

•	 identify trends across the centre 

•	 facilitate effective planning and delivery of courses 

•	 identify areas of the curriculum where students excel or struggle 

•	 help pinpoint strengths and weaknesses of students and teaching departments.

*To find out which reports are available for a specific subject, please visit ocr.org.uk/administration/
support-and-tools/active-results/ 

Find out more at ocr.org.uk/activeresults

CPD Training
Attend one of our popular CPD courses to hear exam feedback directly from a senior assessor or drop in 
to an online Q&A session.

Please find details for all our courses on the relevant subject page on our website. 
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OCR is part of Cambridge Assessment, a department of the University of 
Cambridge. For staff training purposes and as part of our quality assurance 
programme your call may be recorded or monitored. 

© OCR 2019 Oxford Cambridge and RSA Examinations is a Company 
Limited by Guarantee. Registered in England. Registered office The 
Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA. Registered 
company number 3484466. OCR is an exempt charity.

General qualifications
Telephone 01223 553998
Facsimile	 01223 552627
Email general.qualifications@ocr.org.uk

www.ocr.org.uk

OCR Customer Support Centre

OCR Resources: the small print

OCR’s resources are provided to support the delivery of OCR 
qualifications, but in no way constitute an endorsed teaching 
method that is required by OCR. Whilst every effort is made 
to ensure the accuracy of the content, OCR cannot be held 
responsible for any errors or omissions within these resources.  
We update our resources on a regular basis, so please check the 
OCR website to ensure you have the most up to date version.

This resource may be freely copied and distributed, as long as  
the OCR logo and this small print remain intact and OCR is 
acknowledged as the originator of this work. 

Our documents are updated over time. Whilst every effort is made 
to check all documents, there may be contradictions between 
published support and the specification, therefore please use the 
information on the latest specification at all times. Where changes 
are made to specifications these will be indicated within the 
document, there will be a new version number indicated, and a 
summary of the changes. If you do notice a discrepancy between 
the specification and a resource please contact us at:  
resources.feedback@ocr.org.uk.

Whether you already offer OCR qualifications, are new to OCR, or 
are considering switching from your current provider/awarding 
organisation, you can request more information by completing the 
Expression of Interest form which can be found here:  
www.ocr.org.uk/expression-of-interest

Please get in touch if you want to discuss the accessibility of 
resources we offer to support delivery of our qualifications: 
resources.feedback@ocr.org.uk

Looking for a resource?
There is now a quick and easy search tool to help find free resources 
for your qualification:

www.ocr.org.uk/i-want-to/find-resources/
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