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Answer all the questions.

(a) Gateway Revision Ltd makes many business decisions.

Business decisions can be classified into three categories:

+ strategic
+ tactical
*  operational.

Complete the table below by naming the type of business decision being made in each of
the following examples. To help you, the first example has been completed for you.

Example Type of business decision

Decision to allow writers to work from home Operational

Decision to expand the product range in
order to enter a new market

Decision to replace warehouse staff with new
technology

Decision to reduce prices to 10% below those
of a competitor

Decision to replace an existing supplier with
one that is cheaper

[4]

(b) Explain, using a relevant example, how each of the following could impact on Gateway

Revision Ltd's decision-making.

(i) Opportunity cost
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2 The table below contains financial information for Gateway Revision Ltd for the years 2016
and 2017.
Year

2016 2017
Gross profit (£000s) 662 673
Net profit (£000s) 231 185
Sales revenue (£000s) 2880 2795
Gross Profit Ratio 22.99%
Net Profit Ratio 8.02% 6.62%

(a) Calculate Gateway Revision Ltd's Gross Profit Ratio for 2017.

Show your workings
2017 Gross Profit Ratio= ........................
[2]
(b) Analyse the change in Gateway Revision Ltd's gross profit and net profit ratios from
2016 to 2017.
.......................................................................................................................................... [4]
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3 Jason believes that if either Option 2 — Extend the product range or Option 3 — Expand
into overseas markets are chosen, new writers will need to be hired.

(a) Explain two ways a skills audit could help Gateway Revision Ltd with its workforce
planning.

(b) Explain how on-the-job training could be used to support a new employee at Gateway
Revision Ltd.
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4  The table below shows sales data for 2017.
Number of GCSE revision Three-month
guides sold moving average
January 2563
February 2680
March 2972 2738.33
April 3659 3103.67
May 4208 3613.00
June 2596 3487.67
July 1580 2794.67
August 1284
September 2370 1744.67
October 2689 2114.33
November 2460 2506.33
December 2235 2461.33

(a) Calculate the three-month moving average for August 2017.

Show your workings

Three-month moving average for August 2017 = ... guides

[2]

(b) Explain why it is not possible to calculate February 2017’s three-month moving average.
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(c) Explain one benefit to Gateway Revision Ltd of using moving averages.

5 If Gateway Revision Ltd decides to go ahead with Option 3 — Expand into overseas
markets, Sonia will need to decide what types of books to produce for each overseas market

it begins to operate in.
Analyse the advantages and disadvantages to Sonia of using:

+ qualitative information
* quantitative information

when deciding what type of books to produce for the South African market. Which type of
information will be of greatest benefit to Sonia? Justify your answer.
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6 (a) Explain how a stock control chart could be used to manage inventory at Gateway
Revision Ltd.

(b) Explain how the use of radio-frequency identification (RFID) could help with inventory
management at Gateway Revision Ltd.

7 Recommend which of the three options would best secure the long-term future of Gateway
Revision Ltd. Justify your view. [16]
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END OF QUESTION PAPER
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ADDITIONAL ANSWER SPACE

If additional answer space is required, you should use the following lined page(s).
The question number(s) must be clearly shown in the margin(s) — for example 2(b) or 6(a).
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