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Answer all the questions. 

Use the information provided in the Resource Booklet to answer the following questions.

1 	 Refer to Resource 1. 

(a)	 Outline two external drivers for change at The Chime Charity.
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(b)	 Analyse four likely barriers to the successful opening of The Chime Charity food bank.

Which one of these four barriers is likely to have the greatest impact on the success of 
The Chime Charity food bank, if it is not managed successfully?

Give reasons for your choice. 
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(c)	 Produce a plan of action showing how the opening of The Chime Charity food bank 
should be managed.

Justify your plan of action, referring to theories of change management where 
appropriate. 

[16]

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

www.xtrapapers.com



6

© OCR 2018

 
...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

...............................................................................................................................................

www.xtrapapers.com



© OCR 2018	 Turn over

7

2 	 Refer to Resource 2.

(a)	 Outline four training needs at The Chime Charity food bank.

1.............................................................................................................................................
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(b)	 Analyse the qualitative and quantitative data shown in Resource 2. 

Advise The Chime Charity food bank of the most important issues it needs to address to 
keep the change management process on track. 

Justify your answer. 
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