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Introduction 
Our examiners’ reports are produced to offer constructive feedback on candidates’ performance in the 
examinations. They provide useful guidance for future candidates. The reports will include a general 
commentary on candidates’ performance, identify technical aspects examined in the questions and 
highlight good performance and where performance could be improved. The reports will also explain 
aspects which caused difficulty and why the difficulties arose, whether through a lack of knowledge, poor 
examination technique, or any other identifiable and explainable reason. 

Where overall performance on a question/question part was considered good, with no particular areas to 
highlight, these questions have not been included in the report. A full copy of the question paper can be 
downloaded from OCR. 
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Unit 21 series overview 
In this third series of the examination, candidates were in the main well prepared for questions on most 
aspects of the unit.  

Most candidates managed their time effectively with little evidence of many running out of time to 
complete the paper.  

The recall-type questions and short answer questions in Section A were generally answered well and 
candidates scored well. In comparison in Sections B and C of the paper where candidates are required 
to write extended answers, answers are still showing a lack of fluency in written communication and at 
times, they stray from the requirements of the question.  

Candidates performed less well on questions that demanded the application of knowledge or the 
candidates needed to give supporting examples. For example, In question 14 the candidates were asked 
to explain with examples how businesses could remain environmentally friendly and economically viable 
this proved to be extremely challenging. 

At times a lack of clearly expressed knowledge was an issue, leading to ‘NBD’ (No Benefit of the Doubt) 
being indicated on responses. This was particularly evident with question 15 on commercialisation and 
on question 16a on possible funding options. 

If candidates require extra space for their answers centres are asked to remind candidates to use 
additional booklets for their answers, rather than write down the sides of the answer booklet or in other 
ways, which potentially make the response difficult to read and therefore mark.  
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Question 1 

This was a very straightforward question however; responses to this question were mixed. Those 
candidates who knew about the characteristics of a voluntary sector business scored the maximum two 
marks whilst the lower ability candidates often gave vague, irrelevant answers and referred to levels of 
participation. 

 

Question 2 

This was answered well by the majority of candidates; only a small minority confused the sports 
coaching business based at a secondary school as being an example of a business in the public sector 
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Question 3 

This was answered very well with candidates showing a good knowledge of private sector sports 
businesses. The majority of candidates were able to access full marks, by being able to give both 
examples and descriptions of sports retail and sports media businesses. 

 

Question 4 

The majority of candidates were able to identify that this statement was false. 
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Question 5 

Candidates had a good knowledge of the aims of a voluntary sector club and were able to access full 
marks easily. 

 

Question 6 

This question had a mixed response showing that some centres appeared to have really taught this area 
very much in line with the teaching content, and candidates answers followed the exact wording of the 
mark scheme, for example, employees, equipment and finance. However, weaker answers showed 
limited knowledge of the internal environment and wrote in very vague terms. 
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Question 7 

This question was not well-answered. In relation to the first part of the question, winning trophies, 
candidates scored better, and were able to access at least one mark through answers such as it 
improves their reputation or it attracts more customers. However, on the second part of the question, 
many of the candidates made no attempt at the question or if they did, they simply wrote about what the 
term ‘legacy’ means, which was irrelevant rather than stating how it could be used as a measure of 
success. 

 

Question 8 

This was well-answered and candidates often scored full marks. Candidates showed that they had a 
good basic knowledge of the benefits to customers of a business retaining its staff. Typically, they 
referred to the needs of the customer and that they can build a relationship in their answers. Where 
candidates did not score maximum marks answers were too vague and in some instances not 
attempted. 
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Question 9 

This was well-answered by the majority of candidates, only a small minority confused short-term and 
long-term as types of employment contract. 

 

Question 10 

This question assessed candidates’ understanding of the factors that sports organisations need to 
consider when managing volunteers. This proved to be a challenge to many candidates, many of whom 
appeared to confuse this with identifying the advantages of using volunteers. Very few candidates were 
able to access full marks, although the better answers considered the training needs of the volunteers 
and the fact that they have no contract and could leave at any time. 
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Question 11 

Responses to this question were very good, with the majority of candidates scoring the maximum marks. 
The two ways that private sector sports clubs can be funded were clearly identified. Where candidates 
did not score maximum marks this was often because they confused private businesses with the public 
sector. 

 

Question 12 

This question was answered reasonably well; however, few candidates scored full marks. Many 
candidates were able to identify two or three ways that commercialisation can benefit a business with 
increase in revenue, increased fan base and improve reputation being the most common answers. 
However very few candidates were able to identify four ways and so achieve full marks.  

              AfL  
              Candidates should be encouraged to give the relevant number of points according to how  
              many marks are awarded for the question ie four points = four marks. 
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Question 13(a) 

The answers to this question were some of the weakest on the exam paper. Many did not seem to 
realise that the question was asking for five factors that Mark will need to consider to ensure that he 
meets the criteria when applying for funding (it was worth five marks). Candidates’ answers were too 
brief and they often only wrote about having a clear aim or proving his eligibility. More detail was 
necessary to access the higher marks and needed to include factors such as proving that there is a 
demand for his climbing sessions or producing a list of schools who are waiting to use his services. 

 

Question 13(b)  

When answering this question, candidates showed good knowledge of CSR and many candidates were 
able to access full marks. Where lower marks were achieved this was often because candidates did not 
give five factors in their description. It is very important that once again centres re-iterate to candidates 
that where a question is worth five marks that candidates need to make five points. 
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Question 14 

This question was poorly answered. In relation to the first part of the question, environmentally friendly, 
candidates scored better, and were able to access at least one mark through answers such as recycling 
or using solar panels. However, on the second part of the question, many of the candidates made no 
attempt at the question or if they did, they simply wrote about what the term ‘economically viable’ means, 
which was irrelevant rather than stating what the business could do to remain economically viable. 

 

Question 15 

This was a challenging question for the candidates and they found it difficult to access the higher marks. 
Many of them only scored two or three marks and were restricted from scoring more by their lack of 
detail and information they had provided. This question was worth six marks and required them to 
analyse the negative impacts of commercialisation on sports stars. Often candidates wrote in vague 
terms about the impact, lacking detailed analysis and answers often included repetition of points already 
made. 
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Question 16(a)  
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This eight mark question is marked using a levels response mark scheme; examiners use the levels 
descriptors and indicative content in the mark scheme to reach a holistic judgment about the level within 
which the response should sit and award a mark within that level accordingly.  

This question was in the main poorly answered. Many of the candidates were only able to provide a level 
1 answer and very few were able to access level 3. The question asked candidates to analyse potential 
funding options for elite badminton players. In the majority of candidate responses they simply did not 
consider enough possible options and if they did consider a number of options they did not support their 
answer with relevant examples. This immediately limited their access to the very highest marks, as there 
was no depth to their answer. The best answers structured their response so that it dealt with both a 
detailed list of funding options and then supported this with how this could help the players and gave 
relevant examples where appropriate. The weakest answers were brief and list-like.  

 

Question 16(b)(i)  

This was a straightforward question, asking candidates to show their knowledge of how volunteers can 
promote and support GB Badminton. Many candidates scored two marks on this question by simply 
stating that the volunteers could act as administrative staff or coaches.  

 

Question 16(b)(ii)  

This question was slightly more challenging as it asked for the possible drawbacks of using increased 
numbers of volunteers. Leaners struggled to write about three different factors and often only scored one 
or two marks. It is very important that once again centres re-iterate to candidates that where a question 
is worth three marks that candidates need to make three points.  
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Question 16(c)  

This was a very accessible question, with the majority of candidates managing to score at least two or 
three marks, with ‘reputation’ ‘increase in participation’ and ‘legacy’ as the most common answers. 
However, the best answers were able to give a description that included five or six different ways the 
success of GB Badminton could be measured. Again, moving forwards centres need to continue to make 
sure that candidates are able to give both breadth and depth to their answers in order to access the 
higher marks on the six mark questions.  

 

 15 © OCR 2019 

www.xtrapapers.com



Supporting you 
For further details of this qualification please visit the subject webpage.

Review of results

If any of your students’ results are not as expected, you may wish to consider one of our review of results 
services.  For full information about the options available visit the OCR website.  If university places are 
at stake you may wish to consider priority service 2 reviews of marking which have an earlier deadline to 
ensure your reviews are processed in time for university applications.

Attend one of our popular CPD courses to hear exam feedback directly from a senior assessor or drop in 
to an online Q&A session.

https://www.cpdhub.ocr.org.uk 
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We’d like to know your view on the resources we produce.  By 
clicking on the ‘Like’ or ‘Dislike’ button you can help us to ensure 
that our resources work for you.  When the email template pops 
up please add additional comments if you wish and then just click 
‘Send’.  Thank you.

Whether you already offer OCR qualifications, are new to OCR, or 
are considering switching from your current provider/awarding 
organisation, you can request more information by completing the 
Expression of Interest form which can be found here:  
www.ocr.org.uk/expression-of-interest

OCR Resources: the small print
OCR’s resources are provided to support the delivery of OCR 
qualifications, but in no way constitute an endorsed teaching 
method that is required by OCR. Whilst every effort is made 
to ensure the accuracy of the content, OCR cannot be held 
responsible for any errors or omissions within these resources.  
We update our resources on a regular basis, so please check the 
OCR website to ensure you have the most up to date version.

This resource may be freely copied and distributed, as long as  
the OCR logo and this small print remain intact and OCR is 
acknowledged as the originator of this work. 

Our documents are updated over time. Whilst every effort is made 
to check all documents, there may be contradictions between 
published support and the specification, therefore please use the 
information on the latest specification at all times. Where changes 
are made to specifications these will be indicated within the 
document, there will be a new version number indicated, and a 
summary of the changes. If you do notice a discrepancy between 
the specification and a resource please contact us at:  
resources.feedback@ocr.org.uk.

OCR acknowledges the use of the following content: 
Square down and Square up: alexwhite/Shutterstock.com
Adapted from Tokyo 2020: Four Olympic sports and one Paralympic 
sport lose funding, www.bbc.co.uk, BBC Sport website, November 
2018. Permission to reproduce all copyright material has been 
applied for. In some cases, efforts to contact copyright-holders have 
been unsuccessful and OCR will be happy to rectify any omissions of 
acknowledgements in future papers if notified.

Please get in touch if you want to discuss the accessibility of 
resources we offer to support delivery of our qualifications: 
resources.feedback@ocr.org.uk

OCR is part of Cambridge Assessment, a department of the University of 
Cambridge. For staff training purposes and as part of our quality assurance 
programme your call may be recorded or monitored. 

© OCR 2019 Oxford Cambridge and RSA Examinations is a Company 
Limited by Guarantee. Registered in England. Registered office The 
Triangle Building, Shaftesbury Road, Cambridge, CB2 8EA. Registered 
company number 3484466. OCR is an exempt charity.
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Looking for a resource?
There is now a quick and easy search tool to help find free resources 
for your qualification:

www.ocr.org.uk/i-want-to/find-resources/
Vocational qualifications
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Email vocational.qualifications@ocr.org.uk
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